 Management of a Disciplinary Enquiry

What is the objective of this workshop?

To equip managers and supervisors with the basic skills necessary in handling disciplinary and grievance matters within the workplace, to introduce the legislation which governs the employment relationship and sets out minimum standards of employment

Contents

1. Workplace discipline

2. disciplinary hearing

3. Code of Good practice – Dismissal

4. Framework for fair labour practices

Specific outcomes

· Build participant’s understanding in relation to the effective handling of discipline;

· Assist participants in formulating responses to disciplinary problems in the workplace;

· Define discipline in the workplace and understand the role of discipline in the workplace;

· Discuss the application of the discipline procedure, as outlined in Schedule 8 of the LRA;

· Explain and illustrate progressive and corrective discipline;

· Provide participants with information on disciplinary procedures;

· Discuss aspects of the disciplinary hearing and presentation for disciplinary hearings;

· Equip participants with the knowledge and skills to represent an employer or employee at a disciplinary hearing;

· Examine the role and function of the chairperson in the disciplinary hearing;

· Examine the issues of appropriate sanction and appeal;

